Appendix 3a - 2022/23 Fully Complete Savings

Social Work

Review of provisioning of day services and remodel considering options of greater third sector involvement aiming for
2021-7b 10% reduction in cost, several targets under this project have been amalgamated. 145
2021-32
2223-23 Older Adults - Funding to cover care home contract uplift. 193
2223-11 MH - Reduction in value of 3rd Party Contract 10
2223-12 C&F Shift the balance of care across fostering, kinship and out of area residential placements. 100
2223-13 C&F - Redesign and review of Justice services to become fully funded by specific grant. 60
2223-15 C&F - Printer and Paper cost reduction 4
2223-16 Day Services - Internal Staffing 20
2223-20 LD&PD Transport costs - Day Services. 12
2223-21 Corp - Hold programme manager post vacant. 76
2223-10 Corp - Additional non-recurring vacancy savings to be removed from budget in year as they arise. 250
Health
1920-38b  Lorne & Islands Hospital staffing 21
2122-10



Appendix 3b - LIVE SAVINGS PROGRAMME

Ref.
Social Work
2122-11

1819-19b
2122-15b
2223-18
1819-33

Savings Description
Remove funding for all lunch clubs

Review and Redesign of Learning Disability Services - Sleepovers and Technology Argyll Wide
End grants paid to link clubs, some of which are no longer providing services

Increased utilisation of new housing capacity for service users.

Catering, Cleaning and other Ancillary Services

Target
£'000

29

Declared M8
£'000

22

39

Remaining RISK
£'000

NOTES

Saving declared last year non-recurring, expect to declare in 2022/23
Complete - full year effect will clear balance in 23/24

Complete - full year effect will clear balance in 23/24
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